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1. Purpose and Vision

This Strategy sets out how Lakes College will create a welcoming, equitable, and inclusive
environment in which all learners and staff can thrive, regardless of background, identity,
or need. Inclusion is central to our mission as an FE provider and underpins student success,
wellbeing, and progression while incorporating TLA practices.

Our vision is to remove barriers to participation, achievement, and progression so that every
learner:

* Feels safe, respected, and valued

* Has equitable access to high-quality education and support

* Can achieve positive outcomes aligned to their aspirations

The college framework of robust policies and procedures supports the delivery of this
strategy by embracing and advancing Equality, Diversity, Inclusion and Belonging
ensuring that we meet the needs of our diverse community. Lakes College is committed to
supporting skills development in the community contributing to economic growth, success
and prosperity with a focus on apprenticeships, core employability skills and equipping the
disadvantaged to secure positive outcomes.

We will work innovatively with stakeholders, employers and partners to promote equality,
celebrate diversity, embed inclusive values while ensuring all have a sense of belonging.

2. Scope

This strategy applies to:

» All learners (16-18, adult, apprentices, and higher education where applicable)

» All staff, governors, stakeholders, volunteers, and contractors

* All provisions, including classroom learning, work placements, enrichment, and online
learning

It aligns with and complements safeguarding, SEND, behaviour, wellbeing, and teaching &
learning strategies.

3. Strategic Context and Legal Framework

The strategy is informed buy:

* Equality Act 2010 (protected characteristics and reasonable adjustments)
* SEND Code of Practice (0-25)

* Keeping Children Safe in Education (where applicable)

» Ofsted Education Inspection Framework

* Working Together to Keep Children Safe
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4. Strategic Objectives

Objective 1: Inclusive Culture and Belonging
Create a college culture where diversity is celebrated, and discrimination is actively
challenged.

Key actions:

* Promote inclusive values through staff and learner induction, tutorials, and enrichment
» Zero tolerance approach to bullying, harassment, and discrimination

* Embed learner voice through student forums and surveys

We will do this buy:

Embedding inclusive values across the learner journey

* Ensuring all staff and learners receive high-quality induction that promotes respect,
equity, and belonging.

* Integrating inclusion themes into tutorials, curriculum planning, and enrichment activities
throughout the year.

Implementing and communicating a zero-tolerance approach

» Establishing clear reporting routes for bullying, harassment, and discrimination, including
anonymous options.

* Providing timely responses and support for anyone affected.

* Regularly analysing incident data to identify trends and implement preventative actions.
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Strengthening learner voice and co-creation

* Running learner forums, focus groups, and inclusive learner panels each term.

* Encouraging participation from underrepresented groups to ensure all voices influence
decision-making.

* Sharing “you said, we did” outcomes widely so that learners can see the impact of their
feedback.

Developing staff confidence and capability

* Delivering targeted CPD on EDBI, inclusive practice, anti-racism, SEND, and managing
difficult conversations. With refreshers on a 3 yearly cycle for all staff.

* Providing accessible resources, guidance, and toolkits to support consistent practice
across the college.

Celebrating diversity across the college community

* Creating an annual calendar of awareness events, cultural celebrations, and campaigns
designed collaboratively with learners.

* Showcasing positive role models and success stories through displays, digital screens, and
communication channels.

Monitoring, evaluating and improving

* Using surveuys, focus groups, complaints data, and stakeholder feedback to assess the
sense of belonging among learners and staff.

* Reviewing policies, procedures, and curriculum content to ensure alignment with equality
legislation and best practice.
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Objective 2: Inclusive Teaching, Learning, and Assessment
Ensure teaching and assessment meet diverse learner needs.

Key actions:

Scaffolded teaching and accessible learning materials
Flexible assessment and reasonable adjustments
Use of assistive technologies where applicable

We will do this by:

Embedding Quality First Teaching and Scaffolded Teaching Practice

Providing staff with high-quality CPD on adaptive teaching and scaffolding.

Ensuring schemes of learning and lesson plans reflect a range of learning styles, abilities,
and cultural perspectives.

Sharing effective practice across curriculum areas through learning walks and peer
observations.

Ensuring all learning materials are accessible by default

Creating college-wide standards for accessible resources (fonts, colour contrast,
readability, alternative formats).

Supporting staff to use accessibility tools within Microsoft 365 and other platforms to
enhance learner independence.

Reviewing digital and print resources to ensure they comply with accessibility
expectations and assist learner engagement.

Providing flexible, fair, and equitable assessment methods

Offering assessment choices where appropriate (written, verbal, practical, digital) so
learners can demonstrate their knowledge in different ways.

Ensuring reasonable adjustments are in place, well documented, and communicated
to teaching teams through a consistent process. Learners will have the opportunity to
practice assessments with these reasonable adjustments and will be their usual way of
working following all JCQ guidance.

Conducting regular reviews of assessment outcomes to identify gaps and implement
targeted support.
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Increasing the effective use of assistive technologies

* Ensuring learners know what technologies are available and how to access them.

* Training staff to confidently integrate tools such as screen readers, dictation, immersive
reader, captioning, and specialist software.

* Working with learners to personalise technology use so that it supports independence
and participation.

Using data to inform responsive teaching and support

» Using initial and diagnostic assessments to identify needs early and plan targeted
support.

* Monitoring learner progress, engagement, achievement and attendance to inform
differentiated interventions.

* Reviewing outcomes for different learner groups to ensure equity and address disparities.

Modeling a culture of continuous improvement

* Creating shared expectations for inclusive pedagogy across all curriculum areas.

* Encouraging teams to review and refine their practice through learner feedback and
reflective teaching.

* Celebrating innovative practice and promoting approaches that demonstrably improve
learner experience and outcomes.

Objective 3: SEND and Additional Learning Support

Provide timely, person-centered support for learners with SEND and additional needs.

Key actions:

* Early identification of needs through transition and initial assessment

* Robust support plans coproduced with learners

» Effective deployment of learning support staff

* Strong partnership working with local authorities and external agencies

We will do this by:

Identifying needs early and accurately

» Working closely with schools, parents/carers, and professionals during transition to
gather high-quality information before enrolment.

» Using robust initial and diagnostic assessments to identify learning needs, strengths, and
potential barriers from the outset.

* Ensuring all relevant information is quickly shared with teaching and support teams so
adjustments are in place from day one.

Creating high-quality, person-centred support plans

» Co-producing support plans with learners, placing their strengths, aspirations, and voice
at the center.

* Ensuring support plans include clear strategies, reasonable adjustments, and outcomes
that are understood by all staff.

* Reviewing support plans regularly, particularly at key progress points to ensure support
remains relevant and effective.
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Deploying learning support staff effectively

Matching staff skills and expertise to learners needs to maximize impact and
independence.

Providing targeted training for support staff, including specialist SEND strategies,
communication approaches, and assistive technologuy.

Ensuring learning support staff work collaboratively with teachers to embed inclusive
practice and promote learner autonomy.

Strengthening partnerships with local authorities and external agencies

Maintaining strong communication with the SEND teams of the local authority, ensuring
compliance with EHCP processes and timelines.

Working with external professionals including educational psychologists, therapists, social
care, and health teams to provide specialist guidance.

Engaging with parents/carers as valued partners in the learner’s journey, ensuring they
are informed and involved.

Ensuring learners receive timely, appropriate support

Providing interventions, reasonable adjustments, and specialist provision promptly when
needs are identified.

Streamlining internal referral processes so that learners do not face delays in receiving
support.

Monitoring attendance, progress, and wellbeing data to identify learners who may require
additional help.

Developing a culture of high aspiration and independence for learners with SEND

Promoting learner independence through targeted strategies such as scaffolding, gradual
release, and assistive technology.

Setting ambitious but realistic targets that support progression to employment, further
study, or supported living.

Celebrating the achievements of learners with SEND through events, showcases, and
positive case studies.
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Objective 4. Mental Health and Wellbeing

Support positive mental health and emotional wellbeing.

Key actions:

» Visible and accessible wellbeing support services

* Restorative approaches to behaviour

» Staff training on mental health awareness

* Clear referral pathways to internal and external support

We will do this buy:

Making wellbeing support visible, accessible, and responsive

* Providing clearly signposted support, drop-ins, and online resources so learners know
where and how to access help.

* Ensuring support is available across all curriculum, with multiple routes for learners to
seek help confidentially.

* Promoting wellbeing services through induction, tutorials, digital screens, and curriculum
engagement.

Embedding restorative approaches

* Training staff to understand the impact of lived experience on behaviour, engagement,
and learning.

* Using restorative conversations and relational practice to repair harm and build trust.

* Creating predictable routines, calm environments, and supportive responses that
prioritise safety and connection.

Developing staff confidence in supporting mental health

» Delivering ongoing CPD on mental health awareness, suicide prevention, de-escalation,
and early-help strategies.

* Providing practical toolkits and guidance so staff can respond appropriately and
recognise signs of emerging distress.

* Encouraging reflective practice and supervision opportunities for staff working with
high-needs learners.
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Ensuring clear and effective referral pathways

» Establishing consistent internal referral processes for wellbeing, safeguarding,
counselling, and support teams.

* Working with external agencies including CAMHS, adult mental health services, GPs, and
local wellbeing organisations where specialist or intensive support is required.

« Communicating referral processes clearly to staff, learners, and parents/carers to avoid
confusion or delay.

Creating a culture that promotes positive mental health

* Embedding wellbeing education into tutorials, enrichment, and curriculum content.

* Running campaigns and awareness events that reduce stigma and encourage
help-seeking.

* Monitoring wellbeing trends through surveys, safeguarding data, and learner feedback to
identify areas of need and adapt support.

Prioritising early intervention and preventative support

* |dentifying learners who may be vulnerable at transition or through early assessments.

» Offering targeted interventions such as mentoring, small-group wellbeing sessions, and
resilience-building workshops.

» Using attendance, behaviour, and engagement data to spot early warning signs and
respond promptly.

Objective 5: Equity of Access, Participation, and Outcomes
Address gaps in access, retention, achievement, and progression.

Key actions:

* Monitor outcomes by protected characteristic and learner group

* Targeted interventions for under-represented or disadvantaged learners
* Inclusive admissions, induction, and transition processes

* Financial and practical support to reduce barriers

We will do this by:

Using data intelligently to identify and close gaps

* Monitoring access, attendance, retention, achievement, and progression by protected
characteristic, SEND type, curriculum area, and socioeconomic group.

* Sharing insights with curriculum teams, SLT, governors, and support services to drive
targeted improvement actions.

Providing targeted interventions that remove barriers to success

» Offering tailored academic support, mentoring, coaching, and small-group interventions
for learners at risk of not achieving.

* Designing bespoke support for under-represented groups, including care-experienced
learners, young carers, disadvantaged learners, and those with complex needs.

* Reviewing intervention impact regularly to ensure support is effective, timely, and
responsive to emerging needs.
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Ensuring admissions, induction, and transition are inclusive and equitable

Using fair and transparent admissions processes that avoid bias and proactively support
under-represented groups into the right course at the right level.

Providing enhanced transition for learners who may be vulnerable, including additional
visits, taster sessions, or parent/carer engagement.

Ensuring induction activities build confidence, promote belonging, and clearly explain
expectations and support pathways.

Reducing financial and practical barriers to participation

Ensuring learners have access to bursaries, free meals, travel support, digital devices, and
essential equipment.

Working closely with finance, welfare teams, and external partners to streamline support
and remove delays.

Promoting available financial support widely so learners and families understand what
help they can receive.

Creating an equitable learning environment across all curriculum areas

Ensuring all learners have equal access to enrichment, work experience, careers
guidance, and progression opportunities.

Auditing curriculum content and teaching resources to ensure representation, cultural
relevance, and the absence of bias.

Providing targeted support where disparities are identified—for example, in high-needs
cohorts or gender-imbalanced curriculum areas.

Supporting positive progression for all learner groups

Delivering personalised careers guidance that reflects the aspirations and potential of
each learner.

Tracking destinations and progression pathways to identify patterns and intervene where
outcomes are less favourable.

Building strong employer, community, and higher-education partnerships to widen
opportunities for disadvantaged learners.

Embedding a culture of high expectations and equity

Ensuring all staff understand their role in promoting fairness, tackling disadvantage, and
closing gaps.

Challenging stereotypes and low expectations through curriculum design, staff training,
and learner engagement.

Celebrating the success of learners from all backgrounds, highlighting positive role
models and stories of achievement.
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Objective 6: Inclusive Workforce
Ensure staff feel supported, valued, and able to contribute fully.

Key actions:

Fair recruitment, promotion, and development practices
Reasonable adjustments for staff

Ongoing EDI and inclusion CPD

Staff networks and wellbeing initiatives

We will do this buy:

Promoting fair, transparent, and equitable recruitment and progression

Ensuring recruitment processes are inclusive, accessible, and designed to minimise bias at
every stage from advert to appointment.

Monitoring recruitment, promotion, and retention data to understand workforce diversity
and identify areas for improvement.

Creating clear development pathways that support career progression for staff from
under-represented groups.

Ensuring reasonable adjustments are offered proactively and consistently

Providing timely workplace adjustments based on individual needs, including flexible
working, adapted equipment, and role-specific adaptations.

Training managers to understand their responsibilities under the Equality Act and to
handle requests sensitively and consistently.

Reviewing adjustments regularly with staff to ensure they remain appropriate and
effective.

Investing in high-quality EDI and inclusion CPD

Delivering training that builds confidence in inclusive practice, accessible communication,
unconscious bias, anti-racism, and supporting learners with diverse needs.

Offering role-specific development for managers, support staff, and curriculum teams.
Embedding inclusion themes into induction, coaching, appraisal, and professional
standardes.
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Empowering staff networks and wellbeing initiatives

Supporting staff networks (e.g., disability, LGBTQ+, race equality, menopause, carers) to
create safe spaces for connection, voice, and influence.

Providing access to wellbeing programmes, mental health support, and initiatives that
promote work-life balance.

Acting on staff feedback to improve workplace culture and strengthen a sense of
belonging.

Creating a culture where all staff feel valued and heard

Encouraging open dialogue through staff surveys, forums, listening events, and feedback
mechanisms.

Demonstrating “you said, we did” actions to show that staff feedback leads to tangible
improvements.

Recognising and celebrating staff achievements, contributions, and inclusive practice
across the organisation.

Embedding inclusion in leadership and organisational culture

Ensuring leaders model inclusive behaviours and decision-making.

Aligning policies, procedures, and communication with the organisation’s EDI
commitments.

Holding teams accountable for creating inclusive environments where every staff
member can thrive.
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5. Roles and Responsibilities

* Governing Body: Strategic oversight and accountability

* Senior Leadership Team: Embedding inclusion across all areas

» Director of Inclusion and Support / DSL: Operational leadership of inclusion, SEND,
safeguarding, and wellbeing

* Heads of Department: Inclusive curriculum design and delivery

» All Staff: Responsibility for inclusive practice and positive learner experiences

6. Measuring Impact

Impact will be monitored through:

* Learner outcomes data (retention, achievement, progression)
* Attendance and behaviour data

* SEND and ALS effectiveness measures

* Learner and staff feedback

» Ofsted inspection outcomes and self-assessment

Key performance indicators (KPIs) will be reviewed termly.

7. Continuous Improvement

Inclusion is an ongoing process. This strategy will:

* Be reviewed annually

* Beinformed by data, learner voice, and external feedback
* Adapt to emerging needs, legislation, and best practice

8. Conclusion

This Inclusion Strategy reflects our commitment to equity, compassion, and high
expectations for all. By embedding inclusive practice at every level, we aim to ensure that
every learner has the opportunity to succeed and progress with confidence.
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